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Objectives:

e To introduce the objectives and structural framework of the Institution's Innovation Council
(11C) for fostering innovation and entrepreneurship in educational institutions.

e To provide guidance on the operational procedures of the 11C, including the utilization of the
I1C portal and the management of innovation activities.

Benefits:

e Participants understood the objectives and structural framework of the Institution's Innovation
Council (11C) for fostering innovation and entrepreneurship in educational institutions.
e Participants understood how to operate I1C portal.

Description: On August 05, 2024, PTVAIM’s COEI 5 members attended Orientation Session on
Institution's Innovation Council Objectives, Structure and Operation conducted by MIC. The
orientation session covered the objectives, structure, and operation of the Institution's Innovation
Council (I1C).

Report on Orientation cum Refreshers' Session on Institution's Innovation Council

Objectives, Structure, Operation for I1C Institutions

On August 05, 2024, PTVAIM’s COEI 5 members attended Orientation Session on Institution's
Innovation Council Objectives, Structure and Operation conducted by MIC from 11:00 AM to 1:00
PM. The orientation session covered the objectives, structure, and operation of the Institution's

Innovation Council (11C).

The Institution’'s Innovation Council (I1C) is dedicated to fostering a culture of innovation and
entrepreneurship within educational institutions. By encouraging both students and faculty to
engage in creative and innovative projects, the 11C aims to nurture an environment where new ideas

can flourish.

The structure of the IIC involves various stakeholders, including students, faculty members, and
external experts, to create a collaborative innovation ecosystem. A key component of this structure
is the formation of an I1C council, which has clearly defined roles and responsibilities to guide the

institution’s innovation initiatives.
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During the session, the 1IC calendar was explained, detailing the activities and events planned
throughout the year. These activities are categorized based on specific criteria and weightage to
ensure a balanced approach to fostering innovation. Additionally, the session included a
demonstration of the IIC portal, showing participants how to effectively manage and track

innovation activities.

One of the key takeaways from the session, led by Dipan Sahu, was the emphasis on the IIC’s critical
role in driving innovation within educational institutions. The session provided practical insights
into leveraging the 1IC framework to promote an innovation-driven ecosystem, offering a clear

roadmap for institutions to follow.

The session was informative and provided a clear roadmap for implementing and managing

innovation initiatives within educational institutions.
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