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ABSTRACT '

Indian Small & Medium Enterprises (SMEs) need to build systems and
processes that will enable them to use Strategic planning tools to guide their
business towards q brighter future (Femin, J 2003). Often it is asserted that the
field of strategic management lacks coherence and it is highly fragmented.
However, there is research evidence 1o show how companies have achieved
excellent performance and sustainabie compefitive advantage by implementing
Siralegic plans (Anderson M. 1999). This paper highlights the important HR
Strategies that need for SME's growth in India.

L

Introduction :

Strategy primarily deals with issues of long-term implications. In recent vears,
business organizations have gained the power to predict the future with reasonable accuracy
using various performance management systems and hamessing the tremendous increases in
computing power and nﬁmmunication technology. With this power, they can exploit the
potential of the emerging scenarios (Anderson M. 1999), Unfortunately, most Indian SMEs
are cither unaware of the power of these strategic frame works or do not show any inclination
to use them for strategic planning. As the tumultuous political and economic events of the
present decade have made long - term planning a much more risky business, there is areal
possibility of more small and medium firms staying away from strategic planning,
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COMIETITIVENESS:

SMF= iz leversee the adveisees pravide! ks vem by Gasis doe sl Seckbility in
omder o be competitive, Tatha Vran blandy iscpt the precedent sct by lerps enlerpmize
[Ciootes R, H. 1998) Campentivonnsi has brocee d ganmme wore ssompasseg ewaiheg
Evmn comt elficiency o Frsvation; it peeral wee e obifeeionl is sign fowce [P
1. 2003 ) A business mamimering profils is sid 10 possse Loompeitive edgs withet actaly
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pulis o the gzme | Azdersim M. 1969). Tee small-scale setfor has the wgiliny gy dred o
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v prlilion u beommess o inser d ewi s, necasiges, paluced oo, mprownd ipuality, prodacts
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