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Many believe employee retention as connecting to the efforts by which employer‟s put efforts 

to retain the employees in their workforce. Employee Retention turns out to be tactic rather than 

result. It is essential to initially pinpoint the main driver of the maintenance issue before actualizing 

a program to address it. When distinguished, a program can be custom fitted to meet the special 

needs of the association. It is significant for representatives to comprehend their vocation way inside 

an association to spur them to stay in the association to accomplish their own vocation objectives. 

Through reviews, conversation and study hall guidance, representatives can all the more likely 

comprehend their objectives for self-improvement. Executive instructing can be utilized to construct 

skills in pioneers inside an association. Training can be valuable in the midst of hierarchical change, 

to build a pioneer's adequacy or to urge directors to execute instructing systems with peers and 

direct reports. 

Keywords:- employee retention, situation due to COVID-19, new normal and perspectives of apparel 

retail sector during the crisis. 

1. INTRODUCTION 

Employee retention is an organisations 

capacity to hold its employees. Numerous 

authoritative and the executive factors influence 

work fulfilment for representatives and their 

inclinations to stay with or leave their managers. 

Organisations that have obviously set targets 

and have executives and staff who are 

answerable for creating results are viewed as 

more beneficial work environments. Further 

powerful administration gives assets important 

to employees to play out their positions well. 

Working connections that impact the 

maintenance of representatives incorporate help 

for administrative administration and 

collaborations with co-employees. A manager 

assembles positive connections and helps 

maintenance by being reasonable permitting 

adaptability giving criticism that perceive his 

exhibition and supporting profession arranging 

and advancement. Numerous people have 

encountered decrease in professional stability 

during the previous a very long while. The 

entirety of the cutting back, cutbacks, 

consolidations and acquisitions and association 

rebuilding have influenced representative duty, 

dependability and maintenance. As 

representatives meet and adapt to cutbacks and 

occupation decreases, the degrees of 

nervousness of the excess employees are 

expanding. Organizations which centre on 

nature of work, and security have higher 

maintenance levels. Unmistakable prizes 

individuals get for work come as instalments, 

motivations and advantages. Representatives 
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regularly site better compensation or advantages 

as the explanation behind leaving one boss for 

another. Bosses do best with maintenance on the 

off chance that they offer serious compensation 

and advantages, which implies they should be 

shut to what different representatives are giving 

and what people accept to be reliable with their 

capacities, experience and execution. 

 

Many organizations think their 

employees are their asset. Companies not only 

provide great conditions but ensure that their 

employees are highly engaged. Therefore 

company needs to realize the importance of 

employee retention as a part of successful 

business. Retention means employer or 

company wishes that their employees don‘t 

quite their jobs. Success of any business mostly 

depends on retention of skilled employees. 

Employee turnover may result into loosing 

knowledge and skills and may affect 

organization‘s effectiveness. If a company loses 

an employee then the effect is not only on 

loosing productivity but also increases the cost 

of recruiting, selecting and training to a new 

employee. Every company always invest their 

time and money to motivate new joiner, also 

make them ready for any challenge and put them 

with employees in the organization. It is bad for 

company if their fully trained employees leave 

the organization thus retaining such employees 

is more important. 

Retention of employees is an ability 

which keeps employees in an organization. 

Whereas employee turnover is employee leaves 

the company. But most of the time company‘s 

main motive is to stay back the employees in the 

organization. Efforts are taken to retain those 

employees who are valuable and contributing 

employees. To retain employees of company 

employer uses various techniques, programs, 

tools and resources for longer period of time. 

Programs such as career development in that 

organization enhance people and help them to 

get employees‘ personal objectives with 

company‘s goals. 

Providing good coaching will help to 

build leaders in a company. When there is 

situation of any change happen in a company 

that time coaching can be useful. Also some 

company gives special program to women to 

retain them to retain their talent and avoid 

turnover. On other hand, tools and resources use 

for retention include employee‘s survey, exit 

interview, consultants of employee retention and 

so on. There are some other paths to raising rate 

of retention in a company that is: greet and 

recognize employees‘ contribution, providing 

them feedback on their work. Making assure 

about company‘s reimbursement is equal, giving 

seminars, conclaves, arranging conferences to 

develop innovative ideas and communicate with 

them openly, keeping work-life balance of 

employees also offering changing time of work 

hours. 

2. IMPORTANCE OF EMPLOYEE 

RETENTION IN APPAREL RETAIL 

SECTOR 
The attire business is one of Indian 

economy‘s driving fragments and India's 

fundamental wellspring of unfamiliar trade 

profit. The maintenance of representatives is one 

of the central points of contention confronting 

this business. Holding the effective employees 

for progress is significant for the organisation. 
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Most representatives leave their work in the 

industry because of the measure of pay rates 

they get, work quality, hierarchical size, offices 

for transportation, troubles in discovering safe 

convenience, absence of inspiration, and so forth 

The organization's administration must think 

about these elements and endeavour to defeat 

them, since when employees leave the 

association, it straight forwardly influences the 

association's development and execution. The 

director needs to keep his staff roused in light of 

the fact that propelled employees work with 

absolute responsibility and profitability. On the 

off chance that supervisor figures out how to 

defeat these causes, at that point employees will 

turn out to be more dedicated and faithful to the 

organization and stay in the association for a 

more drawn out timeframe. Genuine endeavours 

should be made to empower the representatives 

to remain happy with the current association and 

not attempt a progress. Representative 

maintenance is indispensable on the grounds 

that it carries advantages to the organization that 

incorporates: current worker aptitudes, capacity 

is perceived, social wellbeing, mentality, 

achievement is as of now being judged, 

inspiration and objective are obvious, change in 

accordance with the market atmosphere, 

enrolling and preparing costs won't be caused, 

etc. In this manner, maintenance of employees is 

a significant thought for the enterprises. 

3. OVERVIEW OF APPAREL RETAIL 

SECTOR 

The clothing and attire industry can be 

widely split up into two parts- cotton and 

filament, and cloth and attire. In India, the 

private textile industry was evaluated to reach 

about American dollars 223 hundred crores by 

2021, from United States dollars 150 hundred 

crores in November 2017, In India cotton fibre 

production had been reached to 32.3 million 

packages in financial year 2020 (First Adv Est.). 

There was expectation of growth in private 

consumption in Financial Year 2019, to create 

well build private demand for textiles. To drive 

the demand for textiles there was rise in piercing 

of organized merchandise, favourable 

population tally, and increase in salary levels. 

As shown, India is the second greatest trader of 

textiles and clothing in the world. In Financial 

Year 2019 provisional up to January 2019, 

fabrics production was stood about 58.1 hundred 

crores 10000 square centimetres. 

By 2021, textiles and attire exports were 

expected to increase to United States dollars 82 

hundred crores from India. As compared to Rs 

247,277 crore (United States dollars 35.381) In 

Financial Year 2018, India‘s textile and attire 

exports was increased to 1.66 percent to Rs. 

251,387 crores in Financial Year 2019.  Longest 

contributor to total textile and attire exports 

from India is from manmade garments. 

Retail trade operations: The industries in 

the attire industry set up retail breakup because 

there are number of reasons. Unique earmark 

gives an industry command over a lines picture 

and recognition where stores are committed. 

Several commands over earmarking and 

promoting at discount shops and particular 

impact is thinning further at the franchise stages 

which are relinquished by attire companies. 

Without worrying about competing labels, 

committed retail shops agree industry to climax 

its own produce. As compared to wholesale 

brethren retail stores are more profitable. An 

attire industry could give out the middleman and 

agents and expand paybacks by vending its own 

produce at retail trade. However, this strategy 

could be risky. Industry with retail performance 

have the attached load of locating shops 

positions with superior possibilities and control 

stocks while circumvent huge loss of value 

alternatively straight forward scheming and 

merchandising processed fabrics and padding 

large scale sequence. Exceptionally after 

purchasers are enlarging internet sharpness and 

have approach effectively wherever the network 

is another principal programme for the retail 

traders. Buyers can easily search out how they 

have to buy virtually and request for quick 

rectifying and fast delivering of the products 

they had purchased. Boon for the company can 

be direct sales through internet. Costly shop 

fronts and connected employees and thus are 

extra money making than conventional 

commerce. 
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To identify trends company investigator, 

analysis fiscal year vending. Highly seasonal 

attire sales at the retail size tends with the 

majority of revenue booked throughout the 

summit time interval that is in the course of day 

off and back to school time. The fiscal year 

production of the position can be unlocked for a 

year or more where retail spectators pivot on 

‗comparable stores‘ vends. How methodically a 

retail trader uses its surface area because sales is 

done by surface area, is another main 

benchmark that was measured. The success of 

retail-traders was detectable in their detailed 

evident and working edges as with the 

wholesalers. Factors such as adding loss of 

value and encouragements, and Selling, General 

& Administrative expenses influences retail 

margins. 

The world largest attire retail sector is in 

United States on the globe. The entire advantage 

of marketing in apparel section was about dollar 

292 hundred crores in year 2016. In U.S. the 

retail sales from clothing store will usually 

exceed to $15 hundred crores per month and in 

December it will increase more than $23 

hundred crores. The larger share of revenues of 

retail attire was hold by girls and women as 

compared to boys and men. The female segment 

of attire retail sector in United States is more 

than males that is $117 hundred crores of the 

females and $87 hundred crores of males. Large 

market share within the attire retail industry 

there is no hold of any retailer. NIKE was 

always compatible with the sales of their attire 

segments causing revenue near to Dollar 5 

hundred crores yearly which was their part in 

market was about 2.7%. Although market was 

always changing that makes the attire industry 

unique. The Buying experience for the 

customers was as easy as feasible which was 

made to recognize new customers‘ tendency, 

altered to them, and use applied science. 

Retail trade attire industry fashion and 

analysis: By 2028, the retail trade attire 

production is predicted to reach $ 400 hundred 

crores in entire trade. At that point, attire 

expending in china can crown $ 500 hundred 

crores, to manage global industry created about 

$ 1 trillion dollar. We could have $ 5trillion 

dollar industry then the universal trend industry 

receipts are adding up to these figure that are 

established on the garmenting and footwear we 

all use in our everyday life. In those coming 

years there were 3 trends that will assist to form 

this extension. Generating exponential 

experience for costumers that permit them to 

glimpse fashion trend choices through 

supplement, retail trade will continue to 

embrace the digital transformation. 

Global scenario of attire manufacturing: 

As Said by Jones In 2006 And Dicken in 

2003, The attire and textile industries 

contributed towards National economy of many 

countries. The nature of attire industry is global, 

for reducing the employment value, the 

manufacturing facilities has been shifted from 

matured nations to the growing nations. In spite 

of cheap employment value, even in growing 

nations the garment or attire industry was 

cladding the most prominent challenge and is 

also because of the small manufacturing 

maturation of the product, less monotony, highly 

unsettled, quick market response and big level 

of urge purchase. Due to low profitability, dew 

of the attire producers were struggling to live in 

the matured nations. The edge of producing 

garments sectionally over producing in 

international markets comprises strictness to the 

merchandise and the capability to act to trend 

changes rapidly. Purchasing fresh material, 

plotting garments and attachments, producing 

specimens and organising for the presentation, 

dissemination and retailing of the completed 

products are some entrepreneurial functions 

which are involved in attire manufacturing 

which is most focused area by the local 

producers. Nations such as Bangladesh, India, 

China, Pakistan, Vietnam and Cambodia are 

some nations where universal clothing 

presentation has been moved and is moderately 

concentrating in. 

Since 1 January 2005, the universal trade 

of attire and fabric goods was not prolonged 

ruled by allocation, when the concurrence was 

terminated on fabrics and clothing. Within the 

multilateral trading system, the worldwide trade 

was ruled by codification which with low labour 
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costs assisted in the stable growth of imports in 

the nations. 

4. SITUATION DUE TO COVID-19 

Coronaviruses are a family of respiratory 

viruses. Respiratory diseases can vary from 

common cold to more serious diseases, for 

example 

•  Respiratory Disease to the Middle East 

(MERS-CoV) 

•  Extreme Respiratory Acute Syndrome 

(SARS-CoV) 

Another strain already unrecognized in 

people is a novel Covid (nCoV). When 

researchers know unequivocally what the Covid 

is, they call it (as on account of COVID-19, the 

infection that causes it is SARS-CoV-2). Covids 

are named for the manner in which they look 

under a magnifying instrument. The infection 

comprises of a core encompassed by a protein-

spiked shell of hereditary material. This gives it 

the presence of a crown. The Latin word for 

Corona. Covids propose that "crown" is 

zoonotic, which infers that the infections are 

conveyed among people and creatures. MERS-

CoV has been affirmed to be sent to people from 

dromedical camels, and SARS-CoV to people 

from civet felines. The SARS-CoV-2 (COVID-

19) source still can't seem to be affirmed, 

however work is in progress to decide the 

zoonotic reason for the flare-up. 

At the point when worldwide business 

pioneers battle with the COVID-19 pandemic, 

their staff and shoppers' wellbeing and 

prosperity should be the most elevated need. In 

the emergency, apparel and material 

organizations have just effectively utilized their 

resources, regardless of whether by giving over 

their manufacturing plants to make face veils or 

hand sanitizers, providing medical care 

representatives with items and administrations, 

or helping employees discover transitory work 

with enrolment firms. While the attire and 

design industry has confronted difficulties, 

especially in the US market, over the previous 

decade (on account of a blend of downturn post-

quake tremors, expanded special limit, channel 

shifts, and an abundance of land), it has been on 

a way of consistent if moderate development in 

the course of recent years, with intermittent 

brilliant spots in esteem and off-value designs. 

The circumstance today is not kidding. In light 

of existing income before premium, 

assessments, devaluation, and amortization 

(EBITDA) rates, 75 percent of North America's 

traded on an open market dress and design firms 

could have negative EBITDA or unreasonable 

net obligation to-EBITDA proportions following 

three-month store terminations. Those 

organizations will be in genuine money related 

difficulty dependent on their money status 

except if they make quick move. While it‘s too 

early to quantify COVID-19‘s toll on the 

fashion sector, the pandemic has certainly 

shaken some of the industry‘s foundations. 

Offline retail had already seen massive declines 

in sales and traffic at the start of the crisis—and 

now both have gone to zero. Most concerning of 

all is the plight of retail workers, many of whom 

(as of this writing) have been promised at least 

two weeks‘ compensation for scheduled shifts—

but stores are unlikely to reopen within that time 

frame. Some retailers are exploring furloughs 

rather than layoffs; we are also seeing retailers 

furlough or reduce pay for corporate employees, 

as a way of showing solidarity with field 

workers and as a cash-saving measure. In the 

meantime, the number of Americans seeking 

unemployment benefits is expected to increase 

precipitously in the coming weeks. Online retail 

is not keeping pace. While consumer 

engagement with apparel and fashion brands 

may be up at this time—as more consumers find 

themselves at home, idly scrolling through 

social media—that traffic is not translating to 

conversion. Even retailers with higher online 

penetration, such as direct-to-consumer 

specialty-apparel players, face challenges as 

consumers pull back on discretionary spending. 

Many retailers report that e-commerce sales two 

weeks ago were flat compared with the same 

period last year and down 20 percent last week. 

5. CONCLUSION 

Improving the retention rates of 

employees in the apparel retail sector is crucial 

to maintaining productivity, increasing business 

growth and profits, and reducing turnover 
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intentions. However, retail business leaders 

continue to struggle to keep employees. Some 

business leaders in the small retail sector lack 

the strategies to improve the retention rates of 

employees. More research is needed to identify 

other strategies that will be effective in 

improving the retention rates of employees in 

the small retail sector. Retaining employees is 

crucial to business success. It is necessary to 

develop effective retention strategies to improve 

their own retention rates of employees and 

business practices. 
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