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What are the stages of problem identification
and ideation?

Let’s Do It!
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* Lientify prblenns and scout out unmet needs!
« Ldeate on what products can be made  salve that problem?

* Find gut whether similar products are existing in the global
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Tilak’s business: a case study.
* What is the problem?

Our Challenge!

* In cities, there are medjum to small size parcels that need to be and cap
be delivered.on the same day, however there is no system which is fast
and reliable that can do so.

* Who's problem is it?

w a problem of potentially everyone who lives in the city. (Not

fic to any age, gender, class, caste; level of education ctc.)

+ Form a group ( not more th
* Each memhﬂ should observe
aunt, grandmather etc.)
+ Identify some problem ¢ ¢ in their daily life
: Simd the pfbblem as specifically as you can
< is this the problem of many women? Or is it restricted only to your

dents in 1 group)
lady in their respective families (mother,

o st decide whiclygeoblem (from amon the lis o proble
‘Vou planning 10Bolve

ar the existing products services that solve ilﬁ
and come unmlh VR0 Stk o sottion s ¢

ﬁl MShiamal cougier compaies like Blue Dart and other national and
. *;gonal fevel ggurier companies. (However they don’t necessarily do
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Path Ahead:
+ You have one wesk o form the group- idenify the probler- come up with

up the gogle foe (1 form
our design (if passible)
An automatic m . Al the grow come wp with some solution will get a unique
Yo be forever thankful
for when a recipe calls for - D printing workshop arrange iy for you i the week
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