
REPORT ON LECTURE BY CA PRATIK KANITKAR ON BUSINESS FORMATION AND COMPLIANCE 

MANAGEMENT STRATEGIES  

 

On 24th August 2023 , CA Pratik Kanitkar delivered an informative lecture on "Business Formation and 

Compliance Management Strategies”at COEI (Vile Parle East) for the pre incubation students. The lecture 

covered various aspects crucial for establishing and maintaining a successful business. The following key 

points were discussed: 

 

1. Business Idea: 

CA Pratik Kanitkar emphasized the importance of a well-defined business idea as the foundation of any 

venture. He highlighted the need to thoroughly research and validate the business concept before 

proceeding. 

2. Fund Management: 

The lecture stressed the significance of efficient fund management. CA Pratik Kanitkar discussed 

methods for securing funding, including personal savings, loans, investments, and venture capital. 

3. Building a Team: 

A crucial aspect of business formation is building a skilled and dedicated team. The lecture covered 

strategies for recruiting, motivating, and retaining talent to ensure the company's growth. 

4. Branding: 

Creating a strong brand identity was highlighted as an essential factor for business success. CA Pratik 

Kanitkar discussed the process of brand building and the role it plays in attracting customers. 

5. Types of Business Entities: 

The lecture delved into different types of business entities, such as proprietary concerns, partnership 

firms, and Limited Liability Partnerships (LLPs). Each structure's advantages, disadvantages, and 

compliance requirements were explained. 

6. Essential Documents: 

CA Pratik Kanitkar outlined the necessary documents for business registration, including Aadhar and PAN 

cards. He stressed the importance of accurate documentation for legal compliance. 

7. Impact of GST: 

The lecture covered the impact of the Goods and Services Tax (GST) on businesses. CA Pratik Kanitkar 

explained how businesses need to understand and adhere to GST regulations to avoid penalties. 

8. GST Return Filings: 

Detailed information was provided about GST return filings. The lecture discussed the different types of 

returns and the deadlines for filing them to remain compliant. 



9. Down Rating of PAN: 

CA Pratik Kanitkar explained the consequences of the down rating of a PAN (Permanent Account 

Number) due to non-compliance. He discussed the steps to prevent such situations. 

10. Tax Flexibility: 

The lecture highlighted the tax flexibility available to different business entities. CA Pratik Kanitkar 

elaborated on tax planning strategies that can help minimize tax liabilities. 

11. Taxation Planning: 

The lecture concluded with a discussion on effective taxation planning. CA Pratik Kanitkar emphasized 

the importance of staying updated with changing tax regulations to ensure optimal financial 

management. 

 

In conclusion, the lecture by CA Pratik Kanitkar provided valuable insights into business formation and 

compliance management strategies. The comprehensive coverage of topics ranging from business idea 

to taxation planning offered attendees a clear roadmap for establishing and maintaining a successful 

business venture. The lecture highlighted the significance of legal compliance, effective financial 

management, and strategic planning in the ever-evolving business landscape. Attendees left the lecture 

with a deeper understanding of the intricacies involved in starting and running a business while adhering 

to regulatory requirements. 


