A Report on Quality Improvement and Capacity building Programme
for members of Association of Indian Management Schools (AIMS) -
22-24 April 2019 at IIM Banaglore

Participant — Dr. Sucheta Sanjay Pawar
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Standing 1 Row (L to R) Anita Santosh Pillai, Mousumi Panda, Timcy Sachdeva, Sucheta Sanjay Pawar, Sujata Mangaraj, Santosh Dhar, Porf Sourav Mukherji,
2 Prof N Bringi Dev, Prof R Srinivasan, Rajeev Kumar Shukla, N Visalakshi, Astha Sharma, Nitu Dash, Hema Doreswamy.

Madhura Karan Mane, Sushma Patil, Vijaya Rudraraju, Sujatha Natarajan, Biswajit Rout, Prashant Yatgiri, Vikas Tripathi, Atul Bansal,
Vivek Iresh Swami, Nirmala Joshi, Nagaraj Peddapalli, S R Prasad, P Raghunadha Reddy, K V S Krishnamohan.

Standing 2*' Row (L to R)

Standing 3" Row (L to R) Semanti Debroy Sen, Biswarup Chatterjee, Vidushi Sharma, Manikandan MKM, Bharat Bhushan Singh, Milind Manohar Samudre.

Standing 4% Row (L to R) \r'usmul_l U, Siddhartha Padala, Alamuri Surynnamyanq. Up'ﬂghi Sharma, Pragyan Paramita Das, Sudindra V R, Pravin Pandurang Chavan,
Saradhi Gonela, Sameer Sakharam Salunkhe, Imran Siddiqui.




Workshop Schedule

Programme Director: R Srinivasan Venue: MDC Conference Hall
Dav & Date Session - 1 Session— 2 Session — 3 Session —4 Session—5
¥ 09.00-10.15 10.30-11.45 12.00-12.15 14.15-15.30 15.45-17.00
Inauguration and

Monday Intl’OdUCIEI',I‘DﬂE:‘ Case Teaching Introduction to MOOCs & Digital Learning

22-04-2019 | ourav Mukherji & Sourav Mukherji MOOCs Team
Bringi Dev
[09:00 AM - 0330 AM)

Tuesday Course Design Basics Case Writing
23-04-2019 R Srinivasan Sourav Mukherji
Wednesday Case Teaching — Practicum Chol_ce of p_EdaEOEIES {Iectures, small group
24-04-2019 Bringi Dev simulations) and evaluation methods

R Srinivasan

Workshop activities and Learning
IIMB had given pre read material on Course Design, Course Based Review and Assessment.

Day one, Session 2 & 3 — Prof. Saurav Mukherji on Case Teaching

Prof. discussed difference between lecture method and case teaching and also possible seating
arrangements for case teaching. Further skill sets teacher needs to practice and acquire to
make case teaching a good learning experience were elaborated. One case was solved in the
class and three cases were given for study. Newspaper clippings of current issue regarding
hostile takeover of Mindtree by L& T were given as material to develop case study for teachers
and framework of the case written was to be presented in the next day session.

The concept & importance of blended course too was discussed.

Day one, Session 4 & 5 — MOOCs team Introduced MOOCs and Digital Learning.

Different MOOCs — IIMB, SWAYAM, edex were discussed.

How MOOCs are designed at IIMB was described and the group was taken to visit the studios
and MOOCs center where these videos are made.

Day two, Sessions 1 to 3 — Prof. R. Srinivasan on Course Design Basics

The session was enlightening not only from the view point of designing the course but also for
planning each session.



EDDIE model was discussed which can be used for designing course. Application of Bloom’s
Taxonomy was elaborated.

Day Two, session 4 & 5 — Prof. Saurav Mukherji Writing

In the session different ways of communicating with students and encouraging their
participation were discussed. Different cases made by teachers were discussed in the class and
each teacher got lots of inputs for writing better cases.

Day three, Sessions 1 to 3 — Prof. Bringi Dev & Prof. R. Srinivasan on Case Teaching Practicum

In the session teachers were selected at random and made to teach cases that they had
prepared. Prof. Bringi Dev had assessed each case presented from the angel of whether
learning objectives stated by teacher were satisfied in the content of the presentation.

Prof. Srinivasan assessed each lecture on presentation skills point of view. In all 10 teachers got
an opportunity to teach the case and each presentation was thoroughly assessed by both
professors. This practical activity gave lots of input to all participants in the area of effective
case teaching.

Day Three, session 4 & 5 - Prof. R. Srinivasan on Choice of pedagogies and evaluation
methods

In the session different pedagogies that can be adopted were discussed. Professor also
discussed how to choose right pedagogy and right method of assessment.

In the entire workshop was well organized, interactive and full of inputs that can be
implemented by teacher in their classroom which certainly will enrich learning experience of
students.



